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Scotland context  
> Population 5,438,000  

(comparison London = 8.9 million 

Birth rate 51,308 in 2018 

 

32 local authorities  

Orkney = 186 births; Glasgow 6,548 

births) 

Geography is diverse (urban centres, 

rural locations, island communities, 

small towns) 

> 

> 

> 



Bookbug  

You can find us in every local authority 

and health board in Scotland.  

> Supporting families to build 

relationships, aid speech and language 

development and lay the foundations of 

literacy. 

Gifting Bookbug Bags from birth to P1 

and running Bookbug Sessions. 

Offering fully funded CPD courses to 

support professionals to make sure that 

stories, songs and rhymes are part of 

every baby and young child’s life. 

 

> 

> 

scottishbooktrust.com/bookbug 

https://www.scottishbooktrust.com/bookbug
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Early Years 
Bookbug Bags 

Bookbug Sessions 

Bookbug outreach and training 

Dolly Parton’s Imagination Library 

Bookbug app 
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Quality Book Gifting: 

Learning what works 



Measuring the impact  
• Evaluation of Bookbug 

programme 
– impact of Bookbug on parents, 

carers & children 
– relationship between Bookbug 

Bags & Sessions 
– the book gifting process. 
– practitioners’ experiences and 

impact on professional practice 

• Our approach 
– National survey & interviews 

with parents and carers  
– Survey of professionals 
– Locality based case studies 

scottishbooktrust.com/reading-and-stories/bookbug/bookbug-evaluation 
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Key themes  

• Timing and consistency of gifting 

• Quality and consistency of messages for 
parents 

• Relationship with trusted professional 

• Excitement at receiving a quality item 

• Training and other support for professionals 



Timing and consistency 

• Evaluation showed strong link to national 
strategic priorities 

• Demonstrate relevance of the programme 
for different professionals 

 
“Yes, the Bookbug messages are consistent with other 

messages that health visitors would be delivering 
anyway, on speech and language development, brain 

development, bonding, attachments. I feel that Bookbug 
is a really good tool for delivering those messages” 

(health visitor, case study) 

 

 



Timing and consistency 

Example: Universal Health Visiting Pathway 

 



Timing and consistency 

Example: Universal Health Visiting Pathway 

 



Quality and consistency of 

messages for parents 



Quality and consistency of 

messages for parents 

Example:  

Health Visitor 
Gifting Guidance 

 

 



Relationship with a trusted 

professional  

 

 



Relationship with a trusted 

professional 
 
 
 
• Families trust and value the role of health staff as 

a gifting partner and reliable source of 
information  

  
“If she says that it’s good for your baby then it must 
be. She is the person you see the most and I would 
think that she’s a good person [to gift the bags] 
because you trust her” (parent, phone interview) 
 
“I’m pretty sure that the free books is what makes me 
read now. I wouldn’t be reading to my kids if it wasn’t 
for these books’ (Parent, case study) 

 



Relationship with a trusted 

professional  

 

 
“when I think about how much he enjoys it now, I kind of 
wished we had tried a bit harder, sooner maybe, so if we 
had extra encouragement when we got the bag,… I guess 

when it’s your first one you’re not really sure how you 
should be doing things (parent, telephone interview) 

 



Excitement at receiving a 

quality item 

 
• Reactions to the bags 

are overwhelmingly 
positive 

• Resource professionals 
were proud of and 
excited to gift 

• Families felt valued by 
receiving "nice books" 

 

 



Training  

• Range of face to face training courses 

• Exploring options for ongoing support 

• e-learning 

 



Sharing good practice  

• Opportunity to form links within 
geographical areas and across professions 



Future developments 

• Antenatal book gifting 

• Ongoing support pathway 

• Digital opportunities 
(webinars and online 
courses) 

• Bookbug app 

 



Thank you 

scottishbooktrust.com 

Mòran taing  

Additional images by Rachel Hein, Jonathan Ley, Alastair Watson, Martin Shields, Rob McDougall and Alan Peebles. 

Bookbug illustration by Debi Gliori 

 


